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INTRODUCTION
For more than 130 years, Merck has brought hope to humanity through the development of medicines and vaccines that address some of the world’s most serious health challenges. Through our Access to Health strategy, Merck is committed to advancing access to health for people in low- and middle-income countries and for underserved populations in high-income countries.
The Community HIV Grants Program builds upon this commitment by supporting hyper-local community organizations working to address psychosocial needs and structural barriers that hinder access to HIV education and care. The Community HIV Grants Program will focus on key geographies where HIV prevalence is highest. The inaugural program will focus on organizations serving high-priority communities in the following states:
· Louisiana, with a priority for New Orleans and Baton Rouge
· Georgia, with a priority for Atlanta
APPLICATION INSTRUCTIONS & TEMPLATE
Please review the information below to determine whether this funding opportunity is the right fit for your organization and proposed project. Click here to view and download the Community HIV Grants Program Application Template.
Applications must be submitted by 5:00 PM ET on October 5, 2026. Contracts are expected to be fully executed, with work commencing no later than December 1, 2026.

PROGRAM INFORMATION
The Community HIV Grants Program is a regional grantmaking initiative designed to strengthen HIV education, linkage to care, and supportive services through community-based approaches. The program prioritizes locally informed, culturally responsive, and community-led solutions that seek to address barriers affecting populations disproportionately impacted by HIV.
Eligible organizations may apply for two funding tracks: 
· Capacity and Sustainability - up to $60,000 over 2 years
Support ongoing programs and efforts that strengthen or sustain community-based HIV services, organizational capacity, and community supports.
· Innovation - up to $200,000 over 2 years 
Support new or significantly adapted approaches that respond to identified community needs and have the potential to generate learning or broader community impact. 
PROGRAM AREAS OF STRATEGIC INTEREST
The information below is intended to provide guidance rather than limit the types of approaches organizations may propose. Applicants will share their own definitions of success to demonstrate how their intervention has impact on local or community-based health system strengthening efforts. Applicants are encouraged to describe local barriers and priorities most relevant to their communities.
The Community HIV Grants Program will consider proposals that seek to strengthen HIV education, care access, and supportive services by:
· Increasing community knowledge and awareness related to HIV and available supportive resources
· Reducing individual and/or structural stigma that hinders HIV education, engagement, and access to care
· Strengthening community-based care models and supportive services that enable individuals to access and remain engaged in care
· Expanding care navigation supports that improve linkage to care, care coordination, and access to supportive services
· Strengthening the HIV workforce through the development, training, and sustainability of frontline HIV staff, including navigators, peer-educators, and outreach workers
PRIORITY KPIs
The following KPIs will be used solely to measure and evaluate the impact of the Community HIV Grants Program and funded activities:
· # people reached with education about HIV support and care
· # of people referred to external providers for HIV testing, care, and/or support services
· # of people referred to care for other health conditions
· # of community health workers or navigators trained to educate and refer individuals to resources and care for HIV and co-morbidities
· Community HIV organizations’ ability to integrate innovative approaches to access community support (e.g., digital innovations)
· Community HIV organizations’ ability to maintain, strengthen, or engage in new collaborations across the HIV ecosystem
· Community HIV organizations’ self-reported improvements in organizational capacity and sustainability
ELIGIBILITY CRITERIA
Non-profit organizations supporting communities within the jurisdictions of:
· Louisiana (New Orleans and Baton Rouge prioritized)
· Georgia (Atlanta prioritized)

The following organizations or projects are NOT eligible for support:
· Projects that directly influence or advance our company’s business, including the purchase, utilization, prescribing, formulary position, pricing, reimbursement, referral or recommendation of or payment for its products
· Individuals (including travel support for individuals to attend meetings or conferences)
· For-profit organizations
· Political organizations, campaigns, and activities
· Fraternal or labor organizations and activities
· Religious organizations or groups whose activities are primarily sectarian in purpose
· Organizations that discriminate on the basis of race, gender, sexual orientation, gender identity, marital status, religion, age, national origin, veteran's status, or disability
· Capital campaigns, including new construction, renovation of facilities, and endowments
· Unrestricted general operating support
· Organizations that request a grant amount greater than 50% of their current annual budget
· Basic or clinical research projects, including epidemiological studies, clinical trials, outcomes research or other pharmaceutical studies
· Purchase of supplies or equipment unrelated to a specific project or program
· Direct medical care or services, including medical screening or testing
· Purchase of or discounts on medications, medical devices or biologics
· Fundraising events, such as concerts, sporting events, annual appeals or membership drives and benefit dinners or galas
· Media Products – such as radio, TV, film, webcasts – that are not part of a specific project or program
· Meetings, symposia or conferences that do not have or are not associated with long-term program objectives
· Payment of staff salaries not aligned with a specific project or program
· Individual fellowship/tuition support for training purposes that are not part of a larger fellowship program
EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:
· Ability to address an important HIV-related need in the community
· Alignment with one or more Community HIV Grants Program priority areas, including education and awareness, stigma reduction, community-based care models, care navigation, and workforce strengthening
· Potential for real and tangible impact on outcomes at the community level
· Demonstration of organizational experience and capacity to successfully implement the proposed work, including community relationships, partnerships, and operational readiness
· A feasible and clearly defined approach, with realistic activities, timeline, budget, and anticipated outcomes
· Potential for meaningful and sustained impact on HIV care access, community support systems, or populations disproportionately impacted by HIV
· For Capacity & Sustainability Grants, reviewers may consider the proposal’s ability to sustain or strengthen existing services
· For Innovation Grants, reviewers may consider creativity, learning potential, and broader systems impact
CONTRACTING & REPORTING REQUIREMENTS
As a condition to receiving a grant award, the recipient organization must agree to use the funds in the manner and for the purpose(s) for which the grant is intended. The recipient organization will also be asked to agree to other appropriate terms and conditions in a contract, including completion of progress reporting as specified in the contract, sharing interim/final results and lessons learned as well as participation in a targeted number of virtual learning events. Recipient organizations will be asked to report on the following each year of the grant:
· Impact of the project to date (i.e., progress towards intended outcomes of proposed project, number of people directly reached through intervention, healthcare workers trained through intervention)
· Description of project accomplishments and outcomes and lessons learned
· Communication plans, if any, for disseminating project achievements and results more widely through presentations, publications, etc.
· Beneficiary stories that can be included in wider Merck communications materials
· Description of how the grant funds were spent to date, with major expenditures (budget line items) indicated.
· Project deliverable(s), if appropriate
TRANSPARENCY
Issuance of this request for proposals does not constitute an award commitment on the part of Merck nor does it commit to pay for costs incurred in the preparation and submission of applications. Further, Merck reserves the right to reject any or all applications received.
Award commitments are subject to final legal and compliance clearance.
Merck is committed to disclosing publicly its grants or contributions to third-party organizations. Merck will report information, including the name of the grantee, a brief description of the program/project, and the amount of the grant award. Merck plans to update this information periodically and post this information on www.merck.com.
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