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· Please note if you are not required to complete this template if you already have a LOGIC MODEL that you can attach that explains desired results

LOGIC MODEL INSTRUCTIONS

1. Program Goal – This is your program goal in one sentence. A Program Goal states the overall mission or purpose of the program, explains what the program wishes to accomplish, and sets the fundamental, long-range direction. The logic model, and programs, start with a goal statement.

2. Inputs, Activities, Outputs: 
a. Inputs or the resources needed to run the program and reach the outcomes. This is what organizations invest to implement programs and reach outcomes. Inputs include technology, space, transportation, materials, training, staff, funding, policies, information, or time.
b. Activities are the events or actions taken by the program to produce the outcomes. This is what organizations do to implement programs and create outcomes. Activities can include training for staff, curriculum development, art workshops, performances, policy development, program management, or monitoring, evaluation, and learning (MEL) activities.
c. Outputs are the products of the program and used to monitor implementation. This is what organizations produce to implement programs. Outputs include the number of people served or trained, satisfaction with services and workshops, number and quality of partnerships, milestones or benchmarks met, social media hits, or plans or policies created. (Can be estimated until final data available)

3. Outcomes/Impact: Outcomes/Impact are the most important section of the logic model and developing a logic model starts with outcomes.
a. Outcomes are the intended results of the program. This is the impact of a program. Outcomes include changes in behavior, attitudes, knowledge, or skills of participants or organizational partners. Outcomes can also include societal improvements in overall community health, environmental quality, or access to services.
b. Outcomes can take a while to happen, and often occur in a progression, or steps. To track how change happens over time, outcomes in a logic model are sequenced as short-term, mid-term, and long-term. Short-term outcomes lead to mid-term outcomes, and those lead to long-term outcomes, which support your program goal.
· Short-term outcomes are the immediate effects of the program activities and outputs, and can be for participants, organizations, or systems. They tend to focus on changes in knowledge, attitudes, the skills of participants, or capacity changes in organizations. They usually happen within one to two years of starting a program.
· Medium-term outcomes emerge from and build on the results of the short-term outcomes. They can focus on changes in behavior, policy, or the creation of new practices and norms. These changes might take longer and require regular participation or education by participants, organizations, and partners.
· Long-term outcomes are the ultimate impact created by your program and could take two to five years to happen.

4. Program Evaluation: These are simply the hypothetical assumptions (internal or external factors) of what may cause the program to not be successful. You can also provide any known risks associated with the program not being available to the community as well. 

 
